Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree’s Name: Phuong Tran
First Name Middle Initial Last Name

Honoree’s Job Title: Research Analyst

Department: (ﬂ qn SO

Years of Service with the County: 2 vears. 3 months

Why the Honoree is receiving a GEM Award including dates:

Analyst Tran is assigned as a Research Analyst with the North Texas Fusion Center (NTFC). Analyst Tran planned,
coordinated, and subsequently delivered an exceptionally well Fusion Liaison Officer (FLO) training event that occurred
on April 25, 2019.

The NTFC maintains an FLO Network for the purpose of providing a platform where local representatives are able to
enhance the collaboration capabilities and information sharing environment currently available throughout the region.
The objective of the FLO Network is to create an expansive regional system of personnel who will build an effective
and viable two-way flow of information in regards to suspicious activity reporting, threats to large-scale events, key
resources/critical infrastructure, and significant incidents in the North Texas region.

In addition to her normal duties as Research Analyst with the NTFC, Analyst Tran fulfills the responsibilities as FLO
Coordinator, meaning she oversees the FLO program, manages its participants, and coordinates bi-annual training
dates for FLO personnel. Regarding the training dates, Analyst Tran is responsible for vetting and scheduling
instructors, compiling and distributing printed training materials, and serves in a year round capacity as the focal point
for all FLO related matters.

The most recent FLO training date was April 25, 2019 in the Training Room at the Collin County Sheriff's Office. Analyst
Tran went the extra mile to ensure the training, which had 45 registered participants, was conducted in a professional
and beneficial manner. Several attendees offered their compliments to Analyst Tran as well as to the Collin County
Sheriff's Office for the exemplary training that was received.

Analyst Tran's actions on this date brought great credit upon herself, the North Texas Fusion Center, and the Collin
County Sheriff’s Office. Analyst Tran went above and beyond her daily expectations as a Research Analyst.
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