Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree's Name: Lindsey DeBorde
First Name Middle Initial Last Name

Honoree's Job Title: Deputy Director

Department. Collin County Sheriff's Office / North Texas Fusion Center

Years of Service with the County: 11 months

Why the Honoree is receiving a GEM Award including dates:

Lindsey DeBorde came to the North Texas Fusion Center in December 2021, and made
an immediate impact beyond even our loftiest expectations. Lindsey stepped in and took
control of Fusion Center analytic operations immediately, relying upon her many years of
prior government service. Lindsey successfully produced and disseminated a number of
analytic products that enhanced the safety and security of multiple events and facilities
during that period.

In addition to her analytic accomplishments, Lindsey also serves as the Fusion Liaison
Officer (FLO) Program Lead. The FLO Program is the backbone of the NTFC: it is the
primary mechanism by which all fusion-related information passes between the NTFC
and our law enforcement partners. As a result of Lindsey's efforts the FLO Program now
boasts almost 500 members, a sixty percent increase in membership from the previous
year.

Lindsey is capable of fully performing any job in the NTFC, including analytic work and
administrative direction.
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