Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree’s Name:  Clarence Gillespie

First Name Middle Initial Last Name

Honoree's Job .
Title: Functional Analyst

Department: Sheriff’s Office

Years of Service with the County: 7

Clarence (Chuck) Gillespie began his career with the Sheriff's Office as the Functional Analyst
in 2014. During his time in this role, he has made significant impact on projects and processes.

Recently, he took on a challenging assignment to reimagine the records expungement process
and correct the backlog. Chuck was faced with a backlog of more than 1,100 expungement
orders and no process in place to handle such a task. After applying a logical business practice
solution to software, he worked with various departments and the District Clerks office to
establish a work flow. As he worked this new process, the number of backlog orders fell to 376.

Chuck has done this while continuing to maintain his participation in the SoftCode project, his
participation in the Odyssey Control Board, system security, and addressing the various issues
that come up in Odyssey software.

While there is still more work to do, this has been a tremendous success for the Sheriff's Office.

It is my recommendation that Chuck Gillespie be recognized for his outstanding effort and
tireless service to the Citizens of Collin County.
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