Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree’s Name:  Barbara Morman

First Name Middle Initial Last Name

Honoree'’s Job Title: Administrative Secretary

Department:  Sheriff’s Office

Years of Service with the County: 10

Why the Honoree is receiving a GEM Award including dates:

Barbara has been instrumental in the streamlining of the hiring processes that has enabled the Professional
Standards Section to hire 101 people for a wide range of jobs. The performance of this section has
increased 83% from calendar year 2015. In fact, the data does not reflect November and December as it
has yet to come to fruition.

She has facilitated this by first, offering input into developing new civilian personal history statements
that facilitate a quicker turnaround for prospective applicants. Second, she was a team member on the
project to roll out a self-contained live scan system that enables immediate connection with DPS for all
positions that are licensed by TCLOE (This process by itself cuts two-weeks off the hiring process).
Third, she has committed to pushing out personal history statements, scheduling doctor appointments
(while assisting me in developing contingency plans such as procurement of an additional psychologist
for the prospective applicant process), and working from home (when on holiday, pto, or weekends)
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