Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree’s Name: Nathaniel Pritchett
Honoree’s Job Title: Right of Way Coordinator
Department: Public Works Road & Bridge
Years of Service with the County: 9+

Why the Honoree is receiving a GEM Award including dates:

Throughout Nate’s tenure with Public Works, he has served in various roles including the Asset
Management Technician. Nate was promoted to the Right of Way Coordinator position in
February, and while Equipment Services was searching for his replacement, he filled in and
trained the new employee. This hire did not work out, and Nate graciously filled in once again
and is currently training the most recent hire.

When positions are vacated, there is a collaborative effort to make sure the roles and
responsibilities are covered. In this case, the Asset Management Technician position is a
specialized position and requires somebody with the knowledge and skills to cover. For Nate’'s
willingness to perform two jobs on a regular basis for the majority of 2025, | nominate him for
the Going the Extra Mile Award.
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