Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree's Name: Dayne Shepherd

Honoree’s Job Title: Equipment Services Manager
Department: Public Works/Equipment Services

Years of Service with the County: 16 years & 1 month

Why the Honoree is receiving a GEM Award including dates:

During the COIVD-19 pandemic, Mr. Shepherd was able to lead the Equipment Services
department and ensure that all of his employees remained healthy and working. In order to
ensure the department had adequate coverage, if an employee were to contract the virus, Mr.
Shepherd sent some of his employees to work from home, while others split into a day shift and
night shift rotation. Mr. Shepherd voluntarily worked the night shift rotation April — August and
ensured that all essential activities were being taken care of. In addition to covering the night
shift, Mr. Shepherd often performed various duties for Equipment Services from home during
the day.

For his hard work ethic and dedication to ensuring that his department stayed whole throughout
the COVID-19 pandemic, | nominate Dayne Shepherd for the GEM award.
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