Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree’s Name: Chris Cochran

Honoree’s Job Title: |.T. Representative

Department: Public Works

Years of Service with the County: 14

Why the Honoree is receiving a GEM Award including dates:

In Fiscal Year 2022 Chris was and is instrumental in launching our departments Pubworks Mobile System.
From start he collaborated with the vendor in setting up the system to work for our departments daily record
keeping and used the best practices and measures for our department. He trained everyone at Public Works /
Road and Bridge on how to use the Hand held app. He works daily on ensuring that the information is
uploading and recording accurately. This system has done away with hand written paperwork and allows the
employees in the field to record work real time. The system allows our employees to be more time efficient
and spend more time on actual road repairs, upgrades, etc.

Approved by elected official or department head on the 215 day of September, 2022.
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