Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree’s Name: Allan Malone

Honoree’s Job Title: Foreman

Department: Road and Bridge

Years of Service with the County: 4.95

Why the Honoree is receiving a GEM Award including dates:

Because of position vacancies, Public Works has experienced challenges with assigning enough people to all
the current road projects. In one instance, Allan Malone, who is one of five foremen, began operating a CAT
Motor Grader on his own initiative to assist the reduced crew laboring to finish a road project this summer.
Allan assisted on the Motor Grader several more times over the span of weeks all while executing his normal
Foremen responsibilities of coordinating activities of multiple employees. In addition, Allan has volunteered
numerous times to work late or come in during the weekend/evening to assist with any emergencies that may
develop. This department appreciates Allan’s work ethic and dedication very much.

Approved by elected official or department head on the 215 day of September 2022.
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Signature of Elected Official Printed Name
or Department Head






