Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree’s Name: Ronald “Monty” Faison

Honoree’s Job Title:  Clinical Services Coordinator

Department: _ Juvenile Probation Department

Years of Service with the County: 14 Years

Why the Honoree is receiving a GEM Award including dates:

On the week of April 5", 2021, Monty Faison was recognized for going above and beyond in
being a critical support for departmental operations and the ultimate team player. During
the pandemic, Monty has lead the department’s clinical services team to ensure kids and
families continue to receive needed clinical services and support. Outside of his extremely
busy and demanding primary job responsibilities, Monty routinely and without prompting
engages with all departmental staff. Because of his extensive training, expertise, and his
natural ability to foster relationships, Monty has routinely been able to identify stressors with
departmental personnel themselves and taken the time to help departmental staff process
their own stressors which have helped employee retention and positively impacted
employee absences during an extremely stressful period. Monty’s natural abilities as a
support for both kids and families have proven to be invaluable to the department and to the
citizens of Collin County. His contributions have never been more evident to our kids,
families, and staff.
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