Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree’s Name: Olivia A Ditmer
First Name Middle Initial Last Name

Honoree’s Job Title: Court/Intake Supervision Officer

Department: Collin County Juvenile Probation

Years of Service with the County: 6 1/2 Years

Why the Honoree is receiving a GEM Award including dates:

Officer Olivia consistently goes above and beyond the standard duties of a Juvenile
Probation Officer. Not only does she manage the largest "Intake Caseload" in the entire
probation department, but she also takes on the additional responsibility of supervising
the female "sex offender" caseload within the Supervision Unit. Olivia was specifically
selected for this highly sensitive and demanding role due to her exceptional
professionalism, strong knowledge of departmental and court expectations, and her
unwavering commitment to supporting both youth and the justice system.

What truly sets Olivia apart is her remarkable ability to manage both an intensive intake
caseload and a specialized supervision caseload simultaneously, a task that requires
exceptional time management, emotional intelligence, and technical skill. In addition to
her casework, Olivia plays an integral role in the training and development of new
officers. Her meticulous documentation and model court reports are regularly used as
training tools and benchmarks for best practices.

Her well-rounded expertise, reliability, and consistent high performance have made her
a respected leader and a "go-to" resource within the department. Olivia exemplifies the
values and mission of juvenile probation through her dedication, competence, and
service.

Approved by elected official or department head on the 29 day of Sept ,20 25
(/jgyj CYNTHIA GORE _
C \ Cynthia Porter Gore
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