Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree's Name: ___Reggie Crawford

Honoree's Job Title: ___Business Analyst

Department: _IT

Years of Service with the County: __ 3

Why the Honoree is receiving a GEM Award including dates:

Reggie led the project to develop our COVID Vaccination Waitlist. The County Judge asked
for a waitlist on Dec 30th and we had it in production on Jan 5th.

In the CAAPS project, Reggie worked with the development and records teams to take the
requirements gathered and create a Laserfiche forms and work flow project to collect data
from the attorneys submitting payment requests and route them to the clerks, judges and
Auditors office for approvals.

Reggie led a team that worked with the County Clerk, the Texas and Southwestern Cattle
Raisers Association and five counties who participated in the design and testing of this
application. We designed and build this to run in a cloud environment so that it could
eventually be utilized by all counties in the state of Texas.

Reggie developed the PeopleSoft Image and Tools upgrade plan that was implemented this
year. He uses MS Project to identify tasks and milestones so that the team and customers
have a clear understanding of the process.

He also diagrammed and mapped out the tasks for the COVID Vaccine projects, Court
Reports and Purchasing Buyer Requisition Reports.
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