Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree’s Name: David McCurdy
First Name Middle Initial Last Name

Honoree's Job Title: |IT Operations Manager

Department. Information Technology

Years of Service with the County: 22 Years

Why the Honoree is receiving a GEM Award including dates:

David received a coin and recognition from Caren this fiscal year for the way he handled
financial situation, documentation and communication with cell phone user that did not
follow county policy and exceeding costs. He provided documentation originally
obtained from user stating that they knew of IT Policy in advance and is directly
responsible for fee's incurred.

David and his Team lead and meet with approved departments regarding County Wide —
Yearly Hardware Refresh and discussed in detail the process that occurs and reviews
with them their current assigned departmental inventory. This year they were able to
suggest using laptops in the chambers and then just purchasing docks and monitors for
the courtroom. This saved the county over $5,000 not having to buy desktop PCs for the
courtroom.

David worked with his team to re-design Operations area to allow for better and more
secure setup for his Team. David and his Team completely cleaned out the back office
storage area, relocated the benches, power, LAN drops from the front area to create a
more efficent workspace to image and maintain PCs There is also a new waiting area at
the front of the office to keep visitors from roaming around the office.

Approved by elected official or department head on the /& day of 7 20/ 7
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