Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree’s Name: George King
Honoree'’s Job Title: Utilities Manager
Department: Facilities Maintenance
Years of Service with the County: 14

Why the Honoree is receiving a GEM Award including dates:

A project was recently approved to change out the existing security system card readers
throughout the entire County in an effort for improved safety measures. This project was
overseen by the IT Department. George King, Utilities Manager/Facilities Maintenance,
played an intricate role in getting this project implemented. Greg Elliott, IT Department, who
oversaw this project, stated that George was extremely knowledgeable of the SecuraDyne
System and demonstrated greater knowledge than the consultants working on this project.
Due to his knowledge of the system and the work required to complete the intended project
scope, George was able to identify that the County could avoid purchasing additional
hardware and shift planned work from one location to another. This resulted in a savings of
approximately $3500.00. George also saved the County approximately $2200.00 by
implementing a temporary fix to bridge the gap while the employee ID badges were being
swapped out. The County was saved a total of $5700.00.
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