Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree’s Name: Mike Sullivan

Honoree's Job Title: __Environmental Construction Specialist

Department: Engineering

Years of Service with the County: _17 years

Why the Honoree is receiving a GEM Award including dates:

Mike has devoted a considerable amount of his time over the
past year in helping to configure and implement a new
software system for the Engineering department. Aside from
attending configuration and testing sessions, Mike has been
testing the system on his own and has brought to me many
needed changes in order to make the system work better for
our department. This process has taken a long time and most
recently, within the last 6 months, Mike has devoted time every
week to testing and helping to configure the system. Mike has
been instrumental in helping to successfully configure the
system. The time it has taken to do this has taken time away
from Mike’s regular work duties however, Mike has been able
to manage to do both.
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