
Collin County 
Going the Extra Mile (GEM) Recognition Form 

Honoree's Name: Kaleb Breaux 
First Name Middle Initial Last Name 

Honoree's Job Title: Voter Registration Coordinator 

Department: Elections -=-=-=-=.=.=.:e=---------- --------- -------

Years of Service with the County: 6 months ~~~~---------------- -

Why the Honoree is receiving a GEM Award including dates: 

In response to Covid 19 related challenges impacting the conduct of elections and the 
requirement to significantly increase the number of polling places and poll workers in the 
general election, Mr. Breaux volunteered to develop a new poll worker training program 
that is tailored specifically to the roles performed by election judges/alternate judges and 
roles performed by election clerks. Historically, the training classes included all poll 
workers (election judges, alternate judges and clerks) attending the same training class. 
The new restructured training classes incorporated election law and polling place 
procedures for the first half of class and enhanced training for voter check in procedures 
using the recently upgraded software on the e-Pollbooks for the last half of class. 
Training classes required an RSVP and the size of classes were reduced to allow for 
better training. The new training program utilizes skilled veteran poll workers to 
supplement as floor assistants during the hands-on training portions of the training 
session. Mr. Breaux personally participated as proctor for over 40 training classes. It is 
without doubt that poll workers significantly benefited by the new and improved training 
program. 
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