Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree’s Name: Nancy Lloyd
Honoree's Job Title: Legal Secretary |l

Department: District Attorney

Years of Service with the County: 22

Why the Honoree is receiving a GEM Award including dates:

| am recognizing Nancy Lloyd for her initiative and commitment in strengthening our CPS Division’s
effectiveness under high-pressure circumstances. Nancy developed a tracking spreadsheet for all ingoing and
outgoing Empower workers, which has been invaluable for case preparation, discovery, and courtroom
timelines. Her creativity provided the office with a tool that solved a recurring problem and improved efficiency.

In addition, Nancy recently completed three writs for removals—along with a separate removal case involving a
child death—all on the same day. This required drafting, coordinating with clerks, law enforcement, and
multiple parties to ensure timely processing under extremely tight deadlines.

Nancy's ability to deliver consistent, high-quality work in urgent situations makes her a worthy recipient of the
GEM Award.
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