Collin County
Going the Extra Mile (GEM) Recognition Form

Honoree’s Name: Misti Bilderback
Honoree’s Job Title: Functional Analyst

Department: District Attorney

Years of Service with the County: 28

Why the Honoree is receiving a GEM Award including dates:

| am recognizing Misti Bilderback for her critical role in getting our office’s new AXON evidence portal
successfully launched. This was a complex, high-stakes project that required extensive coordination with
programmers, IT, and outside agencies.

Misti participated in every meeting, handled technical issues as they arose, and ensured our staff was fully
trained and ready to adapt. She managed all of this while carrying her normal workload, demonstrating both
initiative and endurance under demanding deadlines. Her ability to problem-solve in real time, keep the project
on track, and guide others through the transition was indispensable. The successful implementation of AXON
would not have happened without her extraordinary efforts.

Approved by elected official or department head on the 23 day of September, 2025

Signature of Elgcted Official Printed Name
or DepartmentHead






