
Collin County 
Going the Extra Mile (GEM) Recognition Form 

Honoree's Name: Adri A Starnes 
First Name Middle Initial Last Name 

Honoree's Job Title: Court Coordinator - - --- -------------- ----- -

Department: County Court at Law One 

Years of Service with the County: 1 ~-------------------

Why the Honoree is receiving a GEM Award including dates: 

Adri has been my coordinator for 10 years. In that time, she has made it a priority to 
keep track of the Court's Stats and Jury Trials. Twice this year, first on March 26, 2025 
and then again on September 24, 2025, Adri coordinated what we call a "Rocket Docket" 
in order to reduce the number of Jury Trials set on our docket. This went above her daily 
duties and thanks in part to this, we were able to significantly reduce the amount of Jury 
Trials and dispose of cases. 
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