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The Central Counting Station is located in the Elections Department at 2010 Redbud 

Blvd., Suite 102, McKinney. The doors to the Central Counting Station are always 

secured and access to the room is strictly limited to authorized persons only. Entry 

to the room requires access card activation via keypads on two sets of doors. Access 

cards that provide entrance in to the room are closely monitored. 

Use of the room is limited to Central Counting Station functions only. The 

tabulation server and tabulation peripherals are housed in this room. The 

equipment used in the Central Counting Station meets all federal and state 

certification requirements. The voting system vendor is Election Systems & 

Software (ES&S) and the software used in the tabulation server is called 

ElectionWare. 

Use of electronic devices (cell phones, cameras, recorders, etc.) is prohibited in the 

Central Counting Station. 

The equipment is stand-alone and never attached to an outside network. No voting 

system components use Wi-Fi connectivity or have remote reporting capabilities. 

During tabulation, the election results are downloaded from the tabulation server 

and the results are physically taken to a location outside of the Central Counting 

Station for release to the public. The voting system software provides an audit trail 

of every action taken from the beginning of election creation to final tally of 

election results. 

A series of logic and accuracy tests are required during elections. These tests verify 

that all votes are being counted accurately. Test ballots are run through DS450 and 

DS850 high-speed scanners, DS200 precinct ballot scanners and ExpressTouch 

ballot marking devices to verify accuracy. The tests are also loaded to the tabulation 

server to verify that the results are accumulating accurately. The test ballots are 

then cleared from the voting units and tabulation server. Logic and Accuracy tests 

on the tabulation and pollbook equipment were performed on Friday, October 10, 

2025 and a second test will take place on Sunday, November 2, 2025. A third L&A 

test will be performed after all ballots have been tabulated. Notice of the L&A tests 

was published on Thursday, October 2, 2025. 

Prior to releasing election results, the signature sheets and ballot and seal reports 

are audited to verify that the number of voters match the number of ballots cast at 



each voting location. Mail ballot rosters and transmittal sheets that are completed 

by the Ballot Board are checked to verify that the number of ballots in the transfer 

box match the tabulation results. All ballots and memory cards transported to and 

from the tabulation room are secured and the seal numbers are recorded on 

transmittal sheets. Authorized personnel review and sign off on the transmittal 
sheets. 

Processing ballots voted by Early Voting in person or by mail 

Counties with a population of 100,000 or more and using electronic voting 

equipment may begin counting ballots voted in person or by mail after the last day 

of early voting. {Section 87.0241{b) of the Texas Election Code) 

On Sunday, November 2, 2025 the CCS will begin counting the mail ballots that have 
been processed and submitted to CCS by the Ballot Board. 

On Sunday, November 2, 2025 and Tuesday, November 4, 2025 {Election Day) the 

Ballot Board will begin closing the early voting machines and will submit the vote 

total media sticks containing votes and the vote total tapes to the CCS. CCS 

personnel will begin uploading the vote total memory media to the server. 

On Tuesday, November 11, 2025, the CCS will continue processing remaining mail 

ballots and uploading of vote total media. 

Processing stations on Election Night 

Check-In Station for Election Judges 

Manager of Check-in Station - Lauren Rushing 

The mobile check-in station is located at the warehouse receiving dock. Election 

judges delivering election materials are directed to enter the check-in line for 

verification of returned items. Security guards are posted between this station and 

the Counting Station. Delivered items are checked off, sorted and reviewed for 

completeness. Runners transport sealed {red) bags containing vote total media, 

results tapes and paperwork to the Counting Station for processing. 

Vote Total Media Processing 

Clerks open the red bags that runners have delivered to the Counting Station and 

place the memory sticks, results tapes and Election Day Official Register of Ballots 

in transfer containers for uploading to the server. Counting Station personnel are 

positioned at upload stations and are responsible for opening transfer containers 



and processing the vote total media sticks. After the Counting Station personnel 

uploads all of the media sticks from the transfer container, they review the votes 

cast statement from the voting location to verify that all ballots cast at the location 

have been processed. Personnel are directed to alert the Tabulation Supervisor if / 

there are discrepancies or if they experience problems uploading the media sticks. / 

Releasing of Election Results 

Election results are released cumulatively in intervals during the counting process. 

The first vote totals report is released at approximately 7 PM (after polls close) and 

includes the vote totals from Early Voting and all mail ballots counted through 

Election Day. The next vote totals report is released at approximately 8:30 PM and 

cumulatively includes the totals from the first report and the voting locations that 

have been counted since the first report. The next vote total reports will be 

released approximately every thirty minutes until all voting locations/ballots have 

been counted. 

Post-Election Reconciliation and Ballot Board Duties 

Ballot Board Judge - Kathi Rivard 

Ballot Board Alternate Judge - Betsy Carter 

Ballot Board Duties 

In accordance with state election law, the Ballot Board is required to process timely 

received and executed mail ballots that arrive after the election. Additionally, the 

Ballot Board must complete the final processing of provisional ballots prior to the 

statutory deadline. The mail ballots and provisional ballots that are accepted for 

counting are secured in sealed transfer boxes and delivered by the Ballot Board 

Judge to the Counting Station for processing. The ballots are included in the final 

tabulations that are submitted for the official canvass of election results. 

Reconciliation of Election Results 

Multiple processes are implemented for reconciling the election results. The 

election definition and tabulation accuracy is verified through a series of logic and 

accuracy tests that are conducted at various stages of the election processes. The 

Ballot Board audits the official documents (ex. signature rosters, daily report forms, 

ballot accountability forms) from each voting location to verify accurate counts on 

vote totals reports. Additionally, the vote totals summary tapes that print when the 
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voting units are closed are compared to the uploaded vote totals reports that are 

generated from the tabulation server. The Ballot Board also audits the ABBM, 
Provisional, and Limited ballots that are voted. Processes for Election Day ballot 

reconciliation are also implemented during election night tabulation. Numbers 

recorded by the Election Day Judges on the Election Day Official Register of Ballots 

form from each polling location are compared to names that appear on Signature 

Sheets and results tapes from tabulators from each polling location to ensure the 

accuracy of results that are released on election night. 

Central Counting Station Personnel 

An oath will be given to all Central Counting Station personnel. Following is the list 

of the appointed and assigned CCS personnel: 

Manager - Kaleb Breaux 

Manages overall administration of station and supervision of personnel. 

Tabulation Supervisor- Brian Griesbach 

Oversees automatic tabulation equipment. 

Assistant Tabulation Supervisors - Billy Pratt, Cheryl Gorena 

Assists Tabulation Supervisor. 

Presiding Judge - Kathi Rivard 

Alternate Presiding Judge - Betsy Carter 

Maintains order at Central Counting Station and administers oaths. Receives ballot 

boxes. 

Clerks/Runners 

Assist in operations of the Central Counting Station. Others permitted to be at the 

Central Counting Station are poll watchers, inspectors, and security officers. 


