JP 4 Stats

MAJOR PROGRAMS

CRIMINAL

The courts have original jurisdiction in criminal cases punishable by fine only, or punishable by a fine and a sanction not consisting of confinement or imprisonment: traffic
tickets, bad checks, minor in possession and others. These cases involve receiving payment, monitoring deferred and alternate sentencing, setting contested cases for trial, and
pretrial hearings with the county prosecutor. Criminal procedures for these cases are found in Chapter 45 of the Texas Code of Criminal Procedure. Per Govt Code 103 courts

FY 2019 Goals & Objectives

eFacilitate the timely disposition of cases through an open and understandable process.

eConduct collection program as directed by the State of Texas.

*Provide quality customer service that continually improves and meets or exceeds public expectation.
*Provide a safe court environment and ensure access to court services to all citizens.

CIVIL

The Justice Courts in Texas are set forth in Chapter 27 of the Texas Government Code. Justice Courts have jurisdiction of civil matters in which the amount in controversy is not
more than $10,000, exclusive of interest, these include the small claims and debt claim cases. The Justice Court has original jurisdiction in eviction cases and "Repair and
Remedy" landlord-tenant issues. Justice Courts also have jurisdiction of suits relating to enforcement of a deed restriction of a residential subdivision that does not concern a
structural change to a dwelling. Rules 500-510 of the Texas Rules of Civil Procedure cover actions in Justice Courts.

FY 2019 Goals & Objectives

The Justice Courts in Texas are set forth in Chapter 27 of the Texas Government Code. Justice Courts have jurisdiction of civil matters in which the amount in controversy is not
more than $10,000, exclusive of interest, these include the small claims and debt claim cases. The Justice Court has original jurisdiction in eviction cases and "Repair and
Remedy" landlord-tenant issues. Justice Courts also have jurisdiction of suits relating to enforcement of a deed restriction of a residential subdivision that does not concern a
structural change to a dwelling. Rules 500-510 of the Texas Rules of Civil Procedure cover actions in Justice Courts.

* The data is obtained from the Court Activity Reporting and Directory System of the Texas Office of Court Administration (OCA) at http://card.txcourts.gov/ReportCriteria.aspx
All the case information that Collin County Justice of the Peace offices reports to Texas OCA is generated by the County's system of record: Odyssey.
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New Cases Filed 636 566 489 846 733 974 993 983 889 1,003 1,008 791 9,911

Cases Di: d 821 605 603 786 729 750 752 752 680 977 756 871 9,082

JP 4 FY 2016 Total Cases

1,200
1,100
1,000
900
800
700
600
500
400
300
200
100

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

H New Cases Filed  LiCases Disposed

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total

New Cases Filed 1,087 787 670 1,072 927 902 800 751 848 1,068 980 570 10,462
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JP 4 FY 2017 Total Cases
1,800

1,600
1,400

1,200

1,000
800 —1

600 |— —
400 (— P

200 — | — —4
L

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

LINew Cases Filed LI Cases Disposed

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total

New Cases Filed 795 936 900 715 1,002 1,020 883 1,075 1,035 898 907 752 10,918

Cases Disposed 614 650 681 808 717 752 624 765 786 898 643 586 8,524

JP 4 FY 2018 Total Cases
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total

New Cases Filed 1,043 906 662 930 688 1,009 897 828 1,037 865 715 971 10,551

Cases Disposed 1,037 1,003 880 968 760 808 1,014 694 830 982 718 828 10,522

JP 4 FY 2019 Total Cases
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New Cases Filed 724 726 523 1,232 958 953 965 870 823 1,597 1,055 933 11,359

Cases Disposed 891 607 475 1,071 980 904 749 896 720 903 948 667 9,811
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JP 4 FY 2015 Cases Filed
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
_ITraffic/MISD  ®Non-Traffic/MISD  LiDebt Claim  LiLandlord/Tenant & Small Claims
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
Traffic / MISD 336 293 275 567 510 740 742 747 611 694 720 532 6,767
Non-Traffic / MISD 24 10 11 17 6 27 12 5 16 14 30 27 199
Debt Claim 107 55 50 57 73 57 68 38 70 78 55 33 741
Landlord/Tenant 149 185 139 181 134 130 160 155 161 188 177 186 1,945
Small Claims 20 23 14 24 10 20 11 38 31 29 26 13 259
Total New Cases 636 566 489 846 733 974 993 983 889 1,003 1,008 791 9,911
JP 4 FY 2015 Cases Disposed
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Oct Feb Mar Apr May Jun Jul Aug Sep
_ITraffic/ MISD  ®Non-Traffic/MISD  LiDebt Claim  LilLandlord/Tenant B Small Claims
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
Traffic / MISD 520 365 367 446 513 539 501 524 514 581 476 653 5,999
Non-Traffic / MISD 25 18 12 21 19 21 16 13 8 44 10 11 218
Debt Claim 87 78 62 46 47 66 46 58 38 85 84 37 734
Landlord/Tenant 171 102 136 249 138 109 170 141 106 241 175 159 1,897
Small Claims 18 42 26 24 12 15 19 16 14 26 11 11 234
Total New Cases 821 605 603 786 729 750 752 752 680 977 756 871 9,082
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JP 4 FY 2016 Cases Filed
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
_ITraffic/ MISD  ®Non-Traffic/ MISD 11 Debt Claim  LiLandlord/Tenant @ Small Claims
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
Traffic / MISD 769 526 459 717 622 535 522 480 612 774 656 324 6,996
Non-Traffic / MISD 14 4 19 10 14 14 5 16 5 5 17 27 150
Debt Claim 91 77 43 88 102 172 58 46 56 68 98 3 902
Landlord/Tenant 187 164 136 230 175 155 197 196 154 207 189 197 2,187
Small Claims 26 16 13 27 14 26 18 13 21 14 20 19 227
Total New Cases 1,087 787 670 1,072 927 902 800 751 848 1,068 980 570 10,462
JP 4 FY 2016 Cases Disposed
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
ITraffic/MISD  ® Non-Traffic/MISD i Debt Claim  Lilandlord/Tenant & Small Claims
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
Traffic / MISD 496 405 432 434 535 405 532 459 451 477 523 438 5,587
Non-Traffic / MISD 59 17 13 13 13 16 13 9 10 7 6 32 208
Debt Claim 47 52 61 32 36 34 33 68 73 88 90 33 647
Landlord/Tenant 195 124 119 297 172 179 173 128 187 171 180 196 2,121
Small Claims 19 12 8 13 10 10 11 21 27 33 18 9 191
Total New Cases 816 610 633 789 766 644 762 685 748 776 817 708 8,754
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JP 4 FY 2017 New Cases Filed
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I Traffic/ MISD @ Non-Traffic/MISD 4 Debt Claim  Lilandlord/Tenant & Small Claims
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
Traffic / MISD 493 613 679 489 600 697 632 824 729 621 744 441 7,562
Non-Traffic / MISD 18 19 4 0 4 49 10 8 24 3 5 8 152
Debt Claim 76 132 73 19 214 115 85 75 76 85 64 97 1,111
Landlord/Tenant 176 150 136 189 161 137 131 147 184 161 51 180 1,803
Small Claims 32 22 8 18 23 22 25 21 22 28 43 26 290
Total New Cases 795 936 900 715 1,002 1,020 883 1,075 1,035 898 907 752 10,918
JP 4 FY 2017 Cases Disposed
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
I Traffic/ MISD  ® Non-Traffic/ MISD i Debt Claim  LiLandlord/Tenant B Small Claims
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
Traffic / MISD 336 400 456 534 476 513 401 530 489 598 523 402 5,658
Non-Traffic / MISD 4 8 11 12 8 10 8 5 18 8 7 7 106
Debt Claim 71 80 59 68 58 56 54 69 114 95 25 35 784
Landlord/Tenant 191 153 146 184 162 161 129 129 146 185 77 131 1,794
Small Claims 12 9 9 10 13 12 32 32 19 12 11 11 182
Total New Cases 614 650 681 808 717 752 624 765 786 898 643 586 8,524
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JP 4 FY 2018 New Cases Filed
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| I Traffic/MISD  ® Non-Traffic/ MISD  k4Debt Claim  Lilandlord/Tenant & Small Claims
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
Traffic / MISD 624 573 333 510 370 709 631 556 680 460 435 592 6,473
Non-Traffic / MISD 13 3 7 19 11 10 12 6 10 2 6 11 110
Debt Claim 191 155 130 158 98 111 103 67 148 183 56 166 1,566
Landlord/Tenant 193 153 166 214 184 153 130 169 175 197 196 180 2,110
Small Claims 22 22 26 29 25 26 21 30 24 23 22 22 292
Total New Cases 1,043 906 662 930 688 1,009 897 828 1,037 865 715 971 10,551
JP 4 FY 2018 Cases Disposed
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I Traffic/ MISD  ®Non-Traffic/MISD  wiDebt Claim  LilLandlord/Tenant & Small Claims
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
Traffic / MISD 740 720 659 614 425 475 720 359 500 514 425 469 6,620
Non-Traffic / MISD 10 22 6 9 10 8 4 5 13 14 11 15 127
Debt Claim 97 87 43 127 145 106 134 132 136 240 59 159 1,465
Landlord/Tenant 169 151 168 208 163 173 126 168 171 195 213 161 2,066
Small Claims 21 23 4 10 17 46 30 30 10 19 10 24 244
Total Cases Disposed 1,037 1,003 880 968 760 808 1,014 694 830 982 718 828 10,522
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JP 4 FY 2019 New Cases Filed
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
| ITraffic/MISD  E Non-Traffic/MISD  LiDebt Claim | iLandlord/Tenant & Small Claims
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
Traffic / MISD 301 377 257 744 548 592 532 377 363 1,086 563 494 6,234
Non-Traffic / MISD 8 4 2 13 16 18 13 13 7 13 0 22 129
Debt Claim 210 141 99 253 166 133 216 230 218 227 245 171 2,309
Landlord/Tenant 176 177 147 191 200 181 179 229 216 243 215 225 2,379
Small Claims 29 27 18 31 28 29 25 21 19 28 32 21 308
Total NEW Cases 724 726 523 1,232 958 953 965 870 823 1,597 1,055 933 11,359
JP 4 FY 2019 Cases Disposed
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LI Traffic/ MISD  ® Non-Traffic/ MISD k1 Debt Claim  Lilandlord/Tenant  ESmall Claims
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
Traffic / MISD 538 363 227 528 430 410 459 397 332 429 479 319 4,911
Non-Traffic / MISD 20 4 1 11 10 6 12 19 3 9 10 22 127
Debt Claim 146 68 85 243 327 239 133 148 145 264 163 115 2,076
Landlord/Tenant 166 153 144 235 173 212 117 302 195 180 273 185 2,335
Small Claims 21 19 18 54 40 37 28 30 45 21 23 26 362
Total Cases DISPOSED 891 607 475 1,071 980 904 749 896 720 903 948 667 9,811
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JP 4 Cases Appealed
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FY 2015 11 6 3 5 3 2 6 4 6 8 9 12 75

FY 2016 2 3 2 15 8 4 6 3 1 8 6 26 84

FY 2017 7 3 6 15 1 2 0 2 3 2 4 1 46

FY 2018 6 4 2 1 2 1 2 3 4 2 4 1 32

FY 2019 3 2 4 5 2 2 2 5 0 0 1 2 28

JP 4 Arrest Warrants Issued
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FY 2015 286 128 66 116 186 22 166 232 160 399 106 3 1,870

FY 2016 409 1 13 322 359 100 431 225 713 459 44 238 3,314

FY 2017 202 147 66 278 0 410 356 302 185 68 190 0 2,204

FY 2018 9 0 0 5 3 0 0 0 6 0 0 0 23

FY 2019 0 1 0 182 611 683 349 250 152 99 99 749 3,175
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JP 4 Total Revenue
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EFY2015 ®FY2016 LIFY2017 ®FY2018 ®FY 2019
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FY 2015 $ 122,678 | $105,695 | $ 90,268 | $107,034 | $ 125,054 | $ 118,210 | $ 118,200 | $112,335 | $ 116,522 | $ 127,433 [ $ 107,941 [ $ 136,344 [ $ 1,387,714
FY 2016 $ 127,404 | $ 95703 [ $ 85,715 $112,601 | $ 135,679 | $ 100,194 | $ 118,591 | $107,010 | $ 114,134 | $ 108,638 | $ 132,462 | $ 110,783 [ $ 1,348,914
FY 2017 $ 93545 99,113 | $ 102,485 | $124,599 | $ 126,639 | $ 113,036 | $ 100,707 | $ 119,069 | $ 109,355 | $ 108,597 | $ 109,815 | § 97,523 | $ 1,304,483
FY 2018 $ 99,023 S 99,987 |$ 82,562 [$ 92,285 S 97,515 $ 98414 S 97,748 | $ 89,921 § 114,209 [ $ 113,017 [ § 99,636 | $ 101,258 | $ 1,185,575
FY 2019 $ 89,972 S 79,712 |$ 63,534 | $110,880 [ $ 107,928 | $ 105,092 | $ 117,760 | $ 114,031 | $ 103,823 [ $ 122,368 | $ 125,205 | $ 107,194 | $ 1,247,499
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JP 4 Total Cases Disposed
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FY 2015 821 605 603 786 729 750 752 752 680 977 756 871 9,082
FY 2016 816 610 633 789 766 644 762 685 748 776 817 708 8,754
FY 2017 614 650 681 808 717 752 624 765 786 898 643 586 8,524
FY 2018 1,037 1,003 880 968 760 808 1,014 694 830 982 718 828 10,522
FY 2019 891 607 475 1,071 980 904 749 896 720 903 948 667 9,811
JP 4 Total Cases Disposed per Clerk
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FY 2015 117 86 86 112 104 107 107 107 97 140 108 124 1,297
FY 2016 117 87 90 113 109 92 109 98 107 111 117 101 1,251
FY 2017 88 93 97 115 102 107 89 109 112 128 92 84 1,218
FY 2018 148 143 126 138 109 115 145 99 119 140 103 118 1,503
FY 2019 127 87 68 153 140 129 107 128 103 129 135 95 1,402
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JP 4 Total Cases Filed
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FY 2015 636 566 489 846 733 974 993 983 889 1,003 1,008 791 9,911

FY 2016 1,087 787 670 1,072 927 902 800 751 848 1,068 980 570 10,462

FY 2017 795 936 900 715 1,002 1,020 883 1,075 1,035 898 907 752 10,918

FY 2018 1,043 906 662 930 688 1,009 897 828 1,037 865 715 971 10,551

FY 2019 724 726 523 1,232 958 953 965 870 823 1,597 1,055 933 11,359
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FY 2015 91 81 70 121 105 139 142 140 127 143 144 113 1,416

FY 2016 155 112 96 153 132 129 114 107 121 153 140 81 1,495

FY 2017 114 134 129 102 143 146 126 154 148 128 130 107 1,560

FY 2018 149 129 95 133 98 144 128 118 148 124 102 139 1,507

FY 2019 103 104 75 176 137 136 138 124 118 228 151 133 1,623
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MAJOR PROGRAMS continued

ADMINISTRATIVE HEARINGS

Justice of the Peace Courts perform other duties include presiding over peace bond hearings, reviewing applications for mental health or chemically dependent commitments,
conducting compulsory school attendance trials, giving warnings to juveniles required by law, conducting property hearings, conducting Occupational Driver's License hearings
and providing an appeal platform for certain government agency rulings. They issue warrants for and conduct hearings concerning seizure and disposition of cruelly treated
animals. JP's also perform marriage ceremonies.

FY 2019 Goals & Objectives

eFacilitate timely disposition of cases through an open and understandable process.

*Provide quality customer service that continually improves and meets or exceeds public expectation.
*Provide a safe court environment and ensure access to court services to all citizens.

*Provide a fair and impartial forum and resolve cases in a responsible manner.

MANAGEMENT PROCESSES

Court Management performs the administrative support activities for the efficient operation of the Court and consists of: preparation, submission and management of the
budgets; recruiting, hiring, training, evaluating, monitoring, managing and counseling personnel; management of space, equipment; dissemination of information concerning, or
of interest to, this Court; procurement of material, supplies, and services; custody and disbursement of funds for this Court; preparation of reports concerning this Court; study
and improvement of case flow, time standards, and calendaring; administering accounting, purchasing, payroll, and financial control functions.

FY 2019 Goals & Objectives

*To be fiscally responsible managing priorities and demands to ensure most efficient use of resources.
eEnsure accuracy of financial data and timeliness of fiscal obligations.

eProvide training and program guidance to clerical staff.

*Beginning in September 2013 reports were reconfigured according to new rules.
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