JP 3-2 Stats

MAJOR PROGRAMS

CRIMINAL

Provide customer service by assisting the public by personal contact, and phone calls. Process traffic, hot check, MIP, Tobacco, NTTA cases. Set cases for show cause
hearings, trial, take payments, and schedule time payments.

FY 2018 Goals & Objectives

CIVIL

Process Civil and Evictions filings. Create files and labels. Set all Motion hearings, and trial dates. Keep computer programs updated with any new filings and
dispositions. Prepare all judgments for Judges signature, mail copies to all parties, keep a constant flow within the different stages a civil case can take. Prepare all
post judgment remedies, which includes all writs. Deal with attorneys and private parties.

FY 2018 Goals & Objectives

* The data is obtained from the Court Activity Reporting and Directory System of the Texas Office of Court Administration (OCA) at http://card.txcourts.gov/ReportCriteria.aspx
All the case information that Collin County Justice of the Peace offices reports to Texas OCA is generated by the County's system of record: Odyssey.

JP 3-2 FY 2014 Total Cases
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
New Cases Filed 589 1,072 509 723 619 691 561 609 418 772 369 673 7,605
Cases Disposed 454 391 249 601 390 336 401 499 406 412 536 329 5,004

JP 3-2 FY 2015 Total Cases
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New Cases Filed 599 579 773 486 645 610 410 596 463 428 365 716 6,670

Cases Disposed 386 330 322 370 412 481 353 272 562 1,602 559 828 6,477
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JP 3-2 FY 2018 Total Cases
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JP 3-2 FY 2014 New Cases Filed
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|_|Traffic/ MISD  ® Non-Traffic/ MISD  LiDebt Claim  [iLandlord/Tenant  ®Small Claims
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
Traffic / MISD 157 511 123 254 197 372 248 164 78 497 115 338 3,054
Non-Traffic / MISD 314 415 187 292 269 197 203 210 162 31 45 137 2,462
Debt Claim 2 5 15 5 7 9 0 5 10 4 8 5 75
Landlord/Tenant 73 70 129 116 87 67 68 87 93 113 109 93 1,105
Small Claims 43 71 55 56 59 46 42 143 75 127 92 100 909
Total New Cases 589 1,072 509 723 619 691 561 609 418 772 369 673 7,605
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JP 3-2 FY 2014 Cases Disposed
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L Traffic/MISD  ® Non-Traffic / MISD ki Debt Claim  Lilandlord/Tenant & Small Claims
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
Traffic / MISD 286 263 174 277 220 183 258 354 173 183 243 141 2,755
Non-Traffic / MISD 22 27 12 57 46 31 27 34 27 43 53 43 422
Debt Claim 0 2 0 10 17 19 8 1 21 1 23 8 110
Landlord/Tenant 79 45 49 204 73 72 71 70 82 119 108 85 1,057
Small Claims 67 54 14 53 34 31 37 40 103 66 109 52 660
Total New Cases 454 391 249 601 390 336 401 499 406 412 536 329 5,004
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JP 3-2 FY 2015 Cases Filed
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Traffic / MISD 210 230 312 134 330 200 101 286 249 227 237 410 2,926
Non-Traffic / MISD 220 184 251 150 146 259 142 131 5 24 2 70 1,584
Debt Claim 7 9 15 15 8 6 9 1 0 3 1 20 94/
Landlord/Tenant 101 85 71 98 66 71 79 83 112 99 91 93 1,049
Small Claims 61 71 124 89 95 74 79 95 97 75 34 123 1,017
Total New Cases 599 579 773 486 645 610 410 596 463 428 365 716 6,670

JP 3-2 FY 2015 Cases Disposed

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
| Traffic/ MISD W Non-Traffic/ MISD 11 Debt Claim  LiLandlord/Tenant  ® Small Claims
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
Traffic / MISD 187 156 180 231 174 241 195 136 253 310 158 230 2,451
Non-Traffic / MISD 38 66 25 39 108 78 37 21 174 1,040 265 437 2,328
Debt Claim 18 14 6 15 6 5 2 6 14 8 5 11 110
Landlord/Tenant 110 57 52 20 63 77 79 73 65 139 96 94 925
Small Claims 33 37 59 65 61 80 40 36 56 105 35 56 663
Total New Cases 386 330 322 370 412 481 353 272 562 1,602 559 828 6,477
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JP 3-2 FY 2016 Cases Filed
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I Traffic/ MISD  ® Non-Traffic/MISD  L41Debt Claim  LilLandlord/Tenant ® Small Claims
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
Traffic / MISD 310 253 199 199 195 77 307 309 197 192 233 212 2,683
Non-Traffic / MISD 39 101 84 69 67 111 134 13 22 9 15 25 689
Debt Claim 15 12 10 6 9 7 8 10 22 15 10 5 129
Landlord/Tenant 84 50 87 81 52 51 69 52 63 65 95 95 844
Small Claims 63 60 61 62 55 59 61 48 79 65 83 52 748
Total New Cases 511 476 441 417 378 305 579 432 383 346 436 389 5,093

JP 3-2 FY 2016 Cases Disposed

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
_ITraffic/MISD  ® Non-Traffic/MISD  1iDebt Claim  LilLandlord/Tenant & Small Claims
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total

Traffic / MISD 206 254 164 271 367 263 147 262 192 178 188 178 2,670
Non-Traffic / MISD 7,263 70 811 43 97 53 76 40 29 74 69 76 8,701
Debt Claim 5 5 7 14 9 14 17 18 16 12 6 20 143
Landlord/Tenant 57 65 65 105 68 54 55 50 61 57 96 88 821
Small Claims 72 39 41 39 23 26 12 39 57 22 16 59 445
Total New Cases 7,603 433 1,088 472 564 410 307 409 355 343 375 421 12,780
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JP 3-2 FY 2017 New Cases Filed

800
700
600
500
400 F -
300 + - - . ' - -
200 | ‘ |
100 |~ ! ‘ I I
0
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
_ITraffic/ MISD  ® Non-Traffic/MISD i Debt Claim  LilLandlord/Tenant @ Small Claims
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
Traffic / MISD 282 197 185 300 199 278 350 171 331 282 330 397 3,302
Non-Traffic / MISD 80 40 62 51 36 72 106 48 10 3 5 11 524
Debt Claim 14 3 18 17 7 9 9 8 8 13 2 7 115
Landlord/Tenant 64 35 52 76 50 51 42 61 67 75 6 60 639
Small Claims 36 111 44 73 52 51 70 55 70 53 91 103 809
Total New Cases 476 386 361 517 344 461 577 343 486 426 434 578 5,389
JP 3-2 FY 2017 Cases Disposed
800
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
LI Traffic/MISD  H Non-Traffic/ MISD 1 Debt Claim  LiLandlord/Tenant  ®Small Claims
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
Traffic / MISD 190 160 99 306 137 177 133 172 227 228 438 300 2,567
Non-Traffic / MISD 48 36 26 74 30 254 36 51 86 28 91 55 815
Debt Claim 6 15 15 7 4 5 0 9 21 19 5 9 115
Landlord/Tenant 60 31 35 78 33 63 44 48 61 67 29 38 587
Small Claims 22 419 66 31 38 32 61 46 68 56 41 41 921
Total New Cases 326 661 241 496 242 531 274 326 463 398 604 443 5,005
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JP 3-2 FY 2018 New Cases Filed
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Traffic / MISD 446 333 274 500 411 291 362 418 403 461 422 316 4,637
Non-Traffic / MISD 67 53 24 51 77 47 74 61 22 5 4 23 508
Debt Claim 8 33 17 34 25 26 24 22 24 29 54 29 325
Landlord/Tenant 53 40 75 94 64 40 66 68 88 103 86 83 860
Small Claims 80 29 43 117 56 68 69 34 73 89 84 53 795
Total New Cases 654 488 433 796 633 472 595 603 610 687 650 504 7,125
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JP 3-2 FY 2018 Cases Disposed
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I Traffic/ MISD  ® Non-Traffic/MISD  EiDebt Claim  LiLandlord/Tenant & Small Claims
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total

Traffic / MISD 336 188 139 351 184 295 241 210 365 222 286 316 3,133
Non-Traffic / MISD 110 21 36 55 53 112 56 45 99 33 36 44 700
Debt Claim 17 8 7 4 9 17 24 10 27 46 12 14 195
Landlord/Tenant 69 38 33 116 69 39 43 66 63 135 98 74 843
Small Claims 345 68 50 12 64 37 114 33 76 54 87 52 992
Total Cases Disposed 877 323 265 538 379 500 478 364 630 490 519 500 5,863
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JP 3-2 Cases Appealed
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LMFY 2014 ®FY2015 ®FY2016 1IFY2017 ®FY2018
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FY 2014 7 1 2 3 1 2 14 4 2 7 3 3 49
FY 2015 2 2 3 6 6 3 6 11 2 3 4 5 53
FY 2016 7 3 4 2 6 1 1 2 8 2 2 3 41
FY 2017 3 1 0 2 1 8 3 2 1 8 4 3 36
FY 2018 2 2 1 3 3 1 0 4 3 3 3 3 28
JP 3-2 Arrest Warrants Issued
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L41FY 2014 WFY2015 ®FY2016 LIiFY2017 WFY 2018
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
FY 2014 178 482 83 87 33 46 49 221 67 108 66 13 1,433
FY 2015 15 20 35 150 36 51 46 37 44 60 71 156 721
FY 2016 177 52 6 25 53 15 29 20 25 20 19 8 449
FY 2017 14 17 22 21 9 2 7 34 13 2 2 4 147
FY 2018 11 3 2 4 9 0 0 3 19 0 2 0 53
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JP 3-2 Total Revenue
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[1FY 2014 WFY2015 ®FY2016 LIFY2017 ®FY 2018
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FY 2014 S 45,733 S 46,588 [ S 54,005 | S 71,176 | S 57,796 | S 72,202 | S 48,927 |$ 57,677 |$ 41,794 | S 54,171 | S 60,047 [ $ 47,235 | S 657,351
FY 2015 S 61,656 |S 51,910 | $ 41,233 [$ 60,109 [ $ 70,074 | $ 61,461 S 51,667 |S 41,384 S 61,594 | $ 87,839 $ 57,932 [ S 66,862 | & 713,721
FY 2016 $ 55458 |$ 59,139 |$ 47,490 | $ 55981 | $ 93,918 |$ 57,336 | $ 48,053 |$ 55,289 | $ 56,865 | S 47,859 | S 60,462 | S 52,748 | S 690,598
FY 2017 S 43,030 | $ 35883 [$ 28432 [$ 84,979 $ 40,021 | $ 49,591 $ 36,255 [$ 49,511 [ $ 52,268 [ $ 55,144 [ $ 131,561 | S 63,640 | S 670,315
FY 2018 $ 58875|$ 60,669 |S 47,981 |$ 76,447 | S 64,339 |$ 54471 | S 74,555 |S$ 65376 |$ 78,197 | $ 83,463 | S 78,197 |S$ 69,116 | S 811,686
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JP 3-2 Total Cases Disposed
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FY 2014 454 391 249 601 390 336 401 499 406 412 536 329 5,004
FY 2015 386 330 322 370 412 481 353 272 562 1,602 559 828 6,477
FY 2016 7,603 433 1,088 472 564 410 307 409 355 343 375 421 12,780
FY 2017 326 661 241 496 242 531 274 326 463 398 604 443 5,005
FY 2018 877 323 265 538 379 500 478 364 630 490 519 500 5,863
JP 3-2 Total Cases Disposed per Clerk
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FY 2014 91 78 50 120 78 67 80 100 81 82 107 66 1,001
FY 2015 77 66 64 74 82 96 71 54 112 320 112 166 1,295
FY 2016 1,521 87 218 94 113 82 61 82 71 69 75 84 2,556
FY 2017 65 132 48 99 48 106 55 65 93 80 121 89 1,001
FY 2018 175 65 53 108 76 100 96 73 126 98 104 100 1,173
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JP 3-2 Total Cases Filed
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FY 2014 589 1,072 509 723 619 691 561 609 418 772 369 673 7,605

FY 2015 599 579 773 486 645 610 410 596 463 428 365 716 6,670

FY 2016 511 476 441 417 378 305 579 432 383 346 436 389 5,093

FY 2017 476 386 361 517 344 461 577 343 486 426 434 578 5,389

FY 2018 654 488 433 796 633 472 595 603 610 687 650 504 7,125

JP 3-2 Total Cases Filed per Clerk
200

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
LAFY 2014 ®FY2015 ®FY2016 1FY2017 ®FY 2018
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
FY 2014 118 214 102 145 124 138 112 122 84 154 74 135 1,521
FY 2015 120 116 155 97 129 122 82 119 93 86 73 143 1,334
FY 2016 102 95 88 83 76 61 116 86 77 69 87 78 1,019
FY 2017 95 77 72 103 69 92 115 69 97 85 87 116 1,078
FY 2018 164 122 108 199 158 118 149 151 153 172 163 126 1,781
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MAJOR PROGRAMS continued

ADMINISTRATIVE
Provide clerical & financial assistant to elected official. Manages personnel, records, payroll, time sheets, answer questions on procedures, maintains updates on new
legislation, performs financial duties which includes making payments and deposits, balancing accounts and bank statements , assists with budget preparation, make

FY 2018 Goals & Objectives

TRUANCY

Process all school filings and issuance of subpoenas. (Truant Conduct and Failure to Require School Attendance) Work with and co-ordinate five school districts as
well as Evolution Academy, administrators, teachers, constables, juvenile probation and Intake, jail, district attorney, students and parents. Set cases for trial, work a
docket 5 days a week. Maintain efficient flow of cases between filing and hearing dates. Operating Allen Court one 1/2 day a week and one full day a week.

*Beginning in September 2013 reports were reconfigured according to new rules.
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